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Piiprava a Fizeni stavebnich projektii po vstupu CR do EU

Po vstupu CR do Evropské unie
se zméni priprava a fizeni projektd
a neni jesté zcela jednoznacné, zda
se zacnou vice podobat anglickym
nebo némeckym zvyklostem.

Az doposud se stavebni praxe spiSe fidila dle
némeckych zvyklosti. Napriklad ¢esky honoratovy
poradek je kopii némeckého Honorarordnung
fuer Architekten und Ingenieure - bohuzel
nedokonalou. Pfi stanovovani honordfe v Ceské
republice se opomina zapocitavat do nakladt na
architektonické a inzenyrské prace honorafe sta-
tiki a specialisti technického zafizeni budov.
Stejné tak nejsou definovany nikde honorate
rozpocCtaru staveb. V predloniském roce zaloZeny
Cech rozpoctaiu by mél ale vypracovat metodiku
stanovovani téchto honoraiu a zajistit prislusnou
legislativu.

To zda bude jako vychozi v budoucnosti vice
pouzivan anglicky FIDIC nebo némecké VOB
ukaze stavebni praxe. V soucasné dobé nejsou
pravidla pro pfipravu a fizeni staveb jasné
stanovena a je nutno pripravovat zbytecné obsah-
1é smlouvy o dilo ke kterym je ptikladano mnoho
priloh - vS§eobecné smluvni podminky, vSeobecné
technické smluvni podminky seznam zarucnich
lhut a podobné.

VOB
Verdingungsordnung fuer Bauleistungen je
rozdéleno do 3 oddilt. Oddil A fesi velmi podrob-
né piipravu vybérového fizeni, zptisoby vybéru
zhotovitele stavby, zaruky, zvefejiiovani zakazek,
zpusoby vyhodnoceni vybérového Ffizeni a pfi-
pravu smlouvy o dilo. Oddil B se zabyva podklady
nutnymi pro provadéni stavby, lhitami provadéni,
moznostmi vypovédi smlouvy o dilo ze strany
objednatele a zhotovitele, zarukami za provedené
dilo, smluvnimi pokutami a fakturaci. Oddil C
predepisuje standardy provadéni jednotlivych
stavebnich praci.

ZASADY PRI ZADAVANI ZAKAZEK V EU
VOB stanovuje jasna pravidla pro uzavirani
zakazek v zemich Evropské Unie. Stavebni Cin-
nosti musi byt zadany odbornym a spolehlivym
dodavatelskym firmam, schopnym provést
zakazku za pfiméfené ceny zpravidla prostfed-
nictvim soutéze. Pfi zadavani stavebnich praci
nesmi byt zadny z dodavatelt diskriminovan.
Zadani zakazky je mozné u statnich zakazek dle
VOB trojim zpusobem - vefejnou vyzvou,
vytipovanim firem schopnych provést danou
zakazku (omezena zakazka) a nebo lze zakazku
predat jedné urcité firmé, vlastnici napfiklad
licenci na né€které specialni prace.

ZVEREJNENI, PREDANI PODKLADU PRO
PRIPRAVU NABIDEK

Pfi vefejné soutézi se provadi zvefejnéni zakazek
u staveb s odhadem stavebnich nakladu vétsim
nez 5 mil. EUR tak, Ze se nejdfive odeSle pfed-
bézna informace do redakce véstniku Evropské
Unie v Lucembursku a maximalné do 12 dni po
zaslani této informace musi byt zakazka zvefre-
jnéna. Takto musi byt zvefejnéno tolik zakazek,
aby celkova hodnota téchto zakazek zvefe-
jnénych v tomto véstniku tvofila minimalné 80 %
nakladu celé stavby. Zbyvajicich 20 % zakazek

nemusi byt zvefejnéno ve vefejné soutézi
v ramci Evropské Unie v pfipadé Ze jednotlivé
smlouvy nepfesahuji vysi 1 mil. EUR.

U stavebnich zakazek pod 5 mil EUR se muze
tedy investor rozhodnout sam, zda vypiSe vefej-
nou soutéz v ramci Evropské Unie nebo ne.

Na vypracovani nabidky je firmam poskytnuta
dostatecné dlouha doba a i v prfipadé nalé-
havosti stavby tato doba nesmi byt krat$i nez
14 dni. Pfi vefejné soutézi v ramci Evropské
Unie je nutno pocitat s vy$§imi ¢asovymi naroky
na zpracovani nabidky nez u vybéru v ramci
daného statu.

Pro soukromé investory neplati povinnost vyp-
sat vefejnou soutéz, pokud nepouziji na finan-
covani investice nebo jeji ¢asti vefejnych penéz.
Pokud je splnéna tato podminka, mohou tito
investofi sami rozhodnout zpusob vybérového
fizeni.

Projekéni prace nad 400.000 EUR musi byt
zvefejnény v ramci Evropské Unie. Vyjimku ale
tvoii rekonstrukce a dostavba budov, kde neni
nutno vyhledavat jiného projektanta.

OBSAH NABIDKY

Nabidka musi obsahovat pouze ceny a nezbytna
vysvétleni k nim. Musi vyhovovat po pravni
strance vSem predpisim. Korektury dodavatele
musi byt provedeny jednoznacné. Zmény v zada-
vacich podkladech jsou zcela nepfipustné.
Investor smi obecné nebo v jednotlivych pfi-
padech pripustit, Ze dodavatel pro vypracovani
nabidky pouzije samostatné zhotoveny opis nebo
zkracenou verzi soupisu Cinnosti. Pokud se tak
stane, musi byt souhlas proveden pisemnou for-
mou. Zkraceni verze musi dodrZet stejné poradi
Cinnosti  (Cislovani pozic) jako original.
Pozménovaci navrhy nebo vedlejsi nabidky musi
byt provedeny na zvlastni priloze a jako takové
znatelné oznaCeny. V pfipadé, ze nabidku zpra-
covava konsorcium vice firem najednou, musi byt



Preparing and managing construction projects after the CR joins the EU |

After the Czech Republic

joins the European Union prepar-
ing and managing projects will
change and it is still not entirely
clear whether it will start to resem-
ble English or German practices.

Until now construction methods have been car-
ried out more or less based on the German
model. For example, Czech fee regulations are
a copy of the German Honorarordnung fuer
Architekten und Ingenieure (Fee Regulation
for Architects and Engineers) - unfortunately
an imperfect one. When determining them in
the Czech Republic, fees for structural engi-
neers and specialists for building technical
equipment were neglected during the calcula-
tion of costs for architectural and engineering
work. Fees for construction estimate account-
ants are also not set anywhere. The guild for
Estimate Accountants, which was founded two
years ago, should be working on a system for
fixing these fees and drawing up the appropri-
ate legislation.

Construction practices will show whether the
English FIDIC or German VOB will be applied
as the norm in the future. At present no rules for
preparing and managing construction projects
are clearly defined, with the result that unneces-
sarily extensive work contracts must be drawn up
with many appendices - general contractual con-
ditions, general technical contractual conditions,
list of warranty periods, and so on.

VOB

The Verdingungsordnung fuer Bauleistungen
(Regulations for Construction Work) are divided
into 3 sections. Section A prescribes in detail the
preparation of the selection process, the means
for selecting the contractor, guarantees, making
orders public, means for evaluating the selection
process and preparing the work contract.
Section B concerns the documents necessary for
carrying out construction, deadlines for the
work, the means for withdrawing from the work
contract by the client or the contractor, guaran-
tees for carrying out the work, contractual
penalties and invoicing. Section C prescribes the
standards for carrying out individual construc-
tion work.

RULES FOR AWARDING ORDERS IN THE EU
The VOB establishes clear rules for awarding
orders in countries of the European Union.
Construction activity must be done by profes-
sional and reliable contractors, capable of carry-
ing out the order at a reasonable price deter-
mined, usually, via a selection process. No con-
tractor may be discriminated against during the
process of awarding the construction work.
According to the VOB there are three methods
for awarding state contracts - public tender, look-
ing for firms capable of carrying out the order
(limited order) or possibly giving the order to a
certain firm, which, for example, has a license
for several kinds of special work.

PUBLIC TENDER, SUBMITTING DOCU-
MENTATION FOR PREPARING OFFERS
The public announcement for an open tender
for construction orders estimated at more than
5 million EUR is done such that tentative infor-
mation about it is sent out to the editorial staff
of the European Union Gazette in Luxemburg
as soon as possible, with the order being made
public no later than 12 days after the informa-
tion is sent. Enough orders must be made pub-
lic so that the total value of these orders publi-
cized in the gazette reach a minimum of 80% of
the cost of the entire construction. The remain-
ing 20% of the orders needn't to be made public
in an open tender within the framework of the
European Union in the event individual con-
tracts do not exceed 1 million EUR.

For construction orders under 5 million EUR
the investor can decide alone whether he will
subscribe an open tender or not within the
framework of the European Union.

Firms shall be given a sufficient length of time
to prepare their offers and this period may not
be shorter than 14 days even in the event of an
urgent construction. Open tenders within the
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Stavebni projekty po vstupu do EU

v nabidce uveden pravoplatny zastupce této spoleCnosti pro uzavieni
smlouvy s investorem.

FIDIC
Federation Internationale des Ingenieurs-Conseils je do CeStiny piek-
ladano jako mezinarodni federace konzultacnich inZenyru. FIDIC zvefe-
jnil v roce 1999 prvni vydani ¢tytf novych standardnich obchodnich pod-
minek. Jedna se o Obchodni podminky, které jsou doporucovany pro
stavebni nebo inzenyrské prace projektované objednatelem nebo jim
poveéfenym technickym dozorem stavby. Daéle jsou zde definovany
Podminky zakazky typu ,dodej - vyprojektuj - postav“, které jsou
doporucovany pro zajisténi elektrickych anebo strojnich vybaveni, pro
projekt a pro provedeni stavebnich nebo inzenyrskych praci. Podminky
zakazky jsou urceny pro projekty na klic (EPC - Engineering, Procurement
and Construktion), kdy zajistuje zhotovitel kompletni dodavku ,na klic*
a predava pln¢ vybavené zafizeni pripravené k provozu. Zde muze gen-
eralni zhotovitel zajiStovat i zpracovani projektové dokumentace.
A v neposledni fadé Podminky jednoduchych zakazek, které se doporucu-
ji pro stavebni nebo inZenyrské prace o relativn€ malé investicni hodnoté.
Tato forma muze byt vhodna i pro vétsi kontrakty, které trvaji kratce
a nebo zahrnuji jednoduchou nebo opakujici se praci.
Obchodni a zvlastni podminky tvofi dohromady Obchodni podminky,
jimiz se fidi prava a povinnosti smluvnich stran. Pro kazdou jednotlivou
zakazku bude nutno pfipravit Zvlastni podminky a vzit v uvahu ty
clanky ve VSseobecnych podminkach, které se zminuji o Zvlastnich pod-
minkach.
Vseobecné podminky obsahuji vSeobecna ustanoveni (smlouva o dilo,
dokumentace stavby, spolecné zavazky), prava a povinnosti objednatele
a zhotovitele, technického dozoru investora, jmenovani subzhotovitelu,
najimani personalu a pracovnich sil, zptsob realizace, prubéh praci na
stavbeé, prejimky na stavbé, odpovédnost za vady, méfeni a oceniovani
praci, fakturaci, pojisténi.
Kvalitni priprava a vybér zhotovitel z celé Evropské Unie by mél
v budoucnu zajistit zdravé konkurencni prostiedi. Bude kladen stale
vétsi duraz i na zpusoby fizeni stavby. Uloha projektovych managert
poroste predev§im u statnich zakazek, kde dnes neni jejich ucast
samoziejmosti a chyby zpusobené nedostatecné odbornym fizenim
maji vliv na celé narodni hospodarstvi.
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framework of the European Union must count
on higher demands placed on the time needed
to prepare orders than tenders held within a
given country.

The obligation to hold an open tender does not
apply to private investors if they do not use all or
part of public money for their financing. If this
condition is fulfilled, these investors can decide
alone the means of the selection process.

Work projects above 400,000 EUR must be made
public within the framework of the European
Union. Exceptions, however, are the reconstruc-
tions or the completion of buildings, where it is
not necessary to find another designer.

THE CONTENTS OF THE OFFER

The offer must contain only the price and a
mandatory explanation of it. It must conform to
all legal regulations. The contractor must clear-
ly denote all corrections. Changes in the master
documentation are wholly unacceptable. The
investor may in general or in certain cases allow
the contractor to use a separately prepared tran-
script or an abbreviated version of the list of
activities for drawing up the offer. If this so hap-
pens, an agreement must be made in written
form. The abbreviated version must contain the
same order of work (numeration) as the origi-
nal. Additional proposals or submenus must be
given in a special appendix and clearly marked
as such. In the event that a consortium of sever-
al firms is preparing the offer, the statutory rep-
resentative of this company must be indicated
in the offer for the purposes of concluding the
contract with the investor.

FIDIC

The Federation Internationale des Ingenieurs-
Conseils is translated into English as the
International Federation of Consulting
Engineers. In 1999 the FIDIC publicized the

first four new standards of business conditions.
These were the Business Conditions recom-
mended for construction or engineering work
designed by the client or by a technical super-
visor of the construction authorized by him.
Moreover, Order Conditions of the type "supply
- design - build", which are recommended for
supplying electrical or machine equipment, for
the project and for carrying out the construc-
tion and engineering work. Order Conditions
are meant for turnkey projects (EPC -
Engineering, Procurement and Construction),
where the contractor supplies the complete
"turnkey" delivery and turns over the project
fully equipped and ready for operation. Here
the general contractor an organize and even
prepare the project documentation. Last but
not least are the Conditions for individual
orders, which are recommended for construc-
tion and engineering work with a relatively
small investment value. This form can be suit-
able even for big contracts that last a short time
or include simple or repetitive work.

Business and Special Conditions together form
the Business Conditions, which govern the
rights and responsibilities of the contractual
parties. Special Conditions must be prepared
for each individual order and take into account

the articles account in the General Conditions,
which refer to the Special Conditions.
The General Conditions contain the general
reqghirements (work contract, documentation
for construction, chared commitments), the
rights and responsibilities of the client and con-
tractor, the technical supervisor of the investor,
the designation of subcontractors, the hiring of
personnel and workforce, the method of carry-
ing out the work, the course of the construction
work, the turnover at the site, the responsibility
for defects, measurements and evaluation of the
work, invoicing and insurance.
Quality preparation and choice of contractors
from the entire European Union should ensure
a healthy competitive environment in the
future. More and more emphasis will be placed
on the methods for managing construction
projects.
The task of project managers will grow primari-
ly for state orders, which cannot be taken for
granted today, and mistakes caused by a lack of
professional management have an affect on the
economy as a whole.
Author of the article:
Ing.Lubos Krejci, CSc., specialist for the prepara-
tion and management of construction work,
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